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THE MADIBA STORY!! 





Myths!! 

•  Homecare competes with conventional healthcare 
models!! 

•  Home care is inefficient service delivery models!! 
•  There is no protocol in Homecare!! 
•  Home care is equal to Nursing agency!! 
•  Home care is only for Geriatric patients and old age 

patients!! 
•  Homecare is only for rich and affording people!! 
•  Homecare is not needed in daily life!! 



Testimonials  

Cancer care!! 
My god mother was diagnosed 
with abdomen cancer and lived 
alone. After enquiring wit a few 
people I was referred to Bishal 
Dhakal from health @home. 
Bishal’s company’s service and 
professionalism was great. Bishal 
was personally involved and 
would keep in touch with me 
monitoring regularly. I personally 
think that Health@Home is a 
great service for Nepal and thank 
Bishal for his initiative. 

Mr. Gaurav Agrawal 

Thank you note by case of  XDR TB in 
22 years old nursing refugee female 
from Tibet !! 



For hospitals 

• Decrease work load on human 
resource. 
•  Increase per patient care concentration 

or improvement on quality. 
•  Increase bed cycle and increase 

revenue 
•  Improve quality and care value  



Some data!! 

•  5 in house staff and 100+ nurses & paramedics, 3 doctors and 
physiotherapists involved. 

•  More than 5000 clients/household served in 6+ years time.  
•  Still have client's who started off 5 years ago started care of 

parkinsonism and dementias. 
•  Range of service is universal.  
•  No other investor or business associate involved in whole 

project. 
•  Not associated with any hospital or practitioner and operates 

truly in independent brand value.  
•  Does not have any nursing care center as health@home 

fundamental philosophy is home can be heaven for health 
needs.   



Providing home care for 
all!!  

First health at home kid  Pregnancy care 
•  Complicated pregnancies 
•  Repeated cesarean section 
•  Caring neonatal babies  

with premature birth. 
•  Nuclear families with any 

such situations.   



85 years old rimpoche/guru after 
30 days of hospital stay !! 

After 30 day of stay!! Brief history 
•  Was admitted in hospital with 

other issue. 
•  Was admitted in hospital 

without bedsore 
•  Was discharged with many big 

bedsore and critical situation.  
•  Was taken care at home and 

finally died in home in 
comfortable and quite 
environment.  



Care and comfort optimization 
or customization. 

Conventional solution 
We offer almost for 
free!! 



90 years old Sherpa lady with 
Cardiac failure treated at home!! 

Cardiac failure management 
•  Was living in home in bed 

ridden condition. 
•  Diagnosed with cardiac 

failure and liver congestion. 
•  Was managed with diuretics 

and close monitoring. 
•  Recovered in week time and 

now in independent 
lifestyle.  



85 years old 
gentle man with 
respiratory 
failure,  
dependent living 
condition and 24 
hr’s oxygen 
dependency!!  



Case : Atrial fibrillation, Stroke-post craniotomy and 
evacuation of hematoma in comatose state!! 

Critical care monitoring. Parameters  
•  Oxygen level monitoring 
•  CVP monitoring 
•  Blood sugar monitoring 
•  Blood pressure monitoring  
•  ICP monitoring 
•  Pulse monitoring Dragger 

wi-fi enabled Afib 
monitoring    



Diagnostics 



HHPL can be independent model of healthcare service delivery 
in unique environment (home) complimenting existing service 

and enhancing healthcare reach and results. 



SNASEA-2012 



Awarded internationally 2014  



Issues !! 

•  HR management 
•  Vital Monitoring  
•  Monitoring Quality 
•  Patient communication 
•  Payment management 
•  Scaling and Investment  



Where are we in ITC 
integration!! 

•  We are completely dependent on TELEPHONY solutions 
(MOBILE, LANDLINES) for our care coordination. 

•   Use regular communication services of EMAILS for 
electronic reporting's and recordings also for 
communications with family members and consultants.  

•  We have started using Skype for video conferencing with 
homebound patients.  

•  We are developing our own software platform for 
managing HR, vitals monitoring, care coordination and 
Quality assessments.  



For medical technologies (homecare is 
a new area of development)  



innovation and support !! 



Future of healthcare 

• Personalized (Designer drugs and individualized Tx)  

• Personally managed (independent) 

• Portable (new devices) 

• Preventive (Public health awareness and interventions) 

• Price fair (Platform, aggregators and marketplaces are 
technology enabled) 



What next? 

• Collaboration 
• Contribution  
• Communication 
• Confidence 
• Constructive Growth  



Thank you!! 
www.healthathome.com.np 
drbishaldhakal@gmail.com 


