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The Operating Model
• ICT Kiosk with Internet Access

– In the house of one trained farmer, Sanchalak

– Within limited distance of target farmers

• Warehousing Hub / Store             

– Managed by the erstwhile middleman, Samyojak

– Within tractorable distance of target farmers

• Collaborative Network of Companies

– Orchestrated by ITC 

– With a Pan-Indian presence

• ITC Network of employees at Field and Management
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